
How a large professional services 
group improved employee benefits 
while reducing plan costs 

SELF-FUNDING SUCCESS STORY

Our Client

Self-Funding Success 1,500+
employees

A group of medical practices, independently 
owned and led by its physicians, with operating 
divisions representing several areas of expertise.

Working with HealthEZ, this healthcare group was 
able to increase access to quality care options 
while reducing costs by 12% PEPM (per employee 
per month) over three years without increasing 
employee premiums. One of the group’s board 
members and physicians attributes the plan’s 
success to four components: plan design, a 
high value network, employee education, and 
innovative sites of service.

overall savings
12%

“While our total plan costs have decreased, 
our employees have received improved 
healthcare benefits with flat premium 
contributions for the last 5 years.” - CEO

Self-funding is a powerful strategy to offer 
employees high quality benefits while 
reducing overall costs.



That’s why we’re here.

Customization at it’s finest
HealthEZ’s unique ability to customize plans from the ground-up gave this client 
the opportunity to use their own medical practices as a foundation for the group’s 
health plan. Employees and their family members have broad choices within their 
network, but their biggest cost savings comes from using their own facilities. 

Via thoughtful plan design, customization and communication, the group has 
increased utilization at their own facilities, helped employees get the care that they 
need and reduced plan costs by 12%. 

Self-funding is a powerful strategy to offer employees high quality benefits while 
reducing overall costs. 

Self-funded plans that bend the cost curve.


